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VARIANCES TO STANDARDS APPLICATION
Initial Application (two years)

Purpose: ARM 10.55.604(1) “A local board of trustees may apply to the Board of Public Education
through the Superintendent of Public Instruction to implement variance to an assurance standard or a
section of assurance standards, excluding standards stating statutory criteria, standards pertaining to
educator licensure or endorsement, and content standards as defined by the Board of Public
Education and provided in guidance from the Superintendent of Public Instruction.”

DUE DATE

First semester implementation; second Monday in October

COUNTY:
DISTRICT:

LIST EACH SCHOOL THAT IS REQUESTING THE VARIANCE:
Lockwood High School

1. Standard(s) for which a variance is requested, e.g., 10.55.709. If there is a program delivery
standard, be sure to list it as well, e.g., 10.55.1801.

10.55.709 LIBRARY MEDIA SERVICES, K-12

(1) The school library shall be housed in a central location, and each school shall have
a licensed and endorsed library media specialist at the following ratio:

(c) 1.5 FTE for schools with 501-1000 students

10.55.1801 LIBRARY MEDIA AND INFORMATION LITERACY PROGRAM
DELIVERY STANDARDS

s Elsie Arntzen, Superintendent ¢ Montana Office of Public Instruction
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2. Describe the variance requested.

We are requesting this variance to 10.55.709 to allow us to staff the Library at 1.2 FTE
instead of 1.5 to serve the 570 students attending Lockwood High School. Through this
application, we will demonstrate how we intend to meet the program standards outlined
in 10.55.1801.

Our district is located on a single, large campus, and we maintain the following Library
FTE across the district:

Lockwood Primary: 359 students, 1 FTE Librarian

Lockwood Intermediate: 321 students, 1 FTE Librarian

Eileen Johnson Middle School: 361 students, 1 FTE Librarian

Lockwood High School: 570 students, 1.2 FTE Librarians

3. Describe how and why the proposed variance would be:
a. Workable.
Lockwood High School is proposing staffing the library at 1.2 FTE, which will allow the
Library to be open during all instructional class periods of the day inciuding teacher-
negotiated preparation periods. The library will also be open from 8:30-9:00 AM to
ensure students have sufficient access to the library services.

Staffing the library in this manner allows us to meet the requirements of 10.55.1801
with highly qualified staff:
(A), (B), and (C)

«imw  Elsie Arntzen, Superintendent ¢ Montana Office of Public Instruction
May 2023
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b. Educationally sound.

Between staffing at 1.2 FTE and the extended daily hours of the Library, Lockwood High
School will ensure that the Library is readily accessible to support the needs of all
students and faculty with fully certified Librarians.

Teachers will complete a Google Form to reserve the Library and request the expert
support of the certified librarians. This form will include both applicable state standards
and the program standards for the Library. By collecting this data, we will gain a better
understanding of how the Library is being utilized and to ensure LHS is meeting the
Program Standards. This data will be reviewed with building administration quarterly.

The Librarians will set up a shared Google Calendar to document use and to make
transparent the availability of the Library for all faculty. Each Calendar event will include
a basic summary of the topic being researched when applicable.

The Librarians will host one event for staff each year to visit and tour the Library learning
about the services available for their classes and students.

c. Designed to meet or exceed results under established standards.

To meet the program standards outlined in 10.55.1801, Lockwood High School will
implement the following:

To satisfy areas (a) (i-iii):

In addition to creating and using the Google Form to reserve the Library, and the shared
calendar (outlined in question b.), librarians will be required to meet with Professional
Learning Communities content teams to provide information about Library services and
seek opportunities for collaboration. This will provide additional opportunities to meet the
information needs and inquiry/research promoted in the program standards.

The librarians will create and/or curate video resources in a shared Google Drive. This
repository will include videos about research databases utilized at LHS, ethical use,
copyright laws, and respect for intellectual property. This repository will be readily
available for all faculty on campus.

Implementation of this plan will exceed the requirements of 10.55.1801.

Elsie Arntzen, Superintendent « Montana Office of Public Instruction
May 2023
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d. Where applicable, aligned with program standards under ARM 10.55.1101 through
10.55.2101.

To meet the program standards outlined in 10.55.1801, Lockwood High School will
implement the following to satisfy areas (b) (i-iii):

Through the shared Google Calendar (outlined in section b.), LHS will begin to identify
areas of commonality and links between curricular areas. By reviewing this data
quarterly with building administration, librarians begin to identify and intentionalize
cross-curricular connections. These will be shared back with Professional Learning
Community Teams.

The librarians will contact Colleges and Universities in this region, as well as the Billings
Public Library, to identify research databases used in those systems. This information
will be presented to students during their senior year to better prepare them for college.
The Billings Public Library has placed a set of Library Express Lockers on the Lockwood
Schools Campus. Librarians will create a video demonstrating how to use the Billings
Library to check out books and retrieve them at the Library Express Lockers.

4. Attach Board of Trustee meeting minutes that show the Board of Trustees adopted the
application for a variance at an official, properly noticed meeting that provides evidence that local
school community stakeholders were involved in the consideration and development of the
proposed variance to an assurance standard or a section of assurance standards.

(Stakeholder groups include trustees, administrators, teachers, classified school staff, families,
community members, and students as applicable.)

smo  Elsie Arntzen, Superintendent  Montana Office of Public Instruction
May 2023
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Required school district signatures:

Board Chair Name: JOSh S kllqure

Board Chair Signature: @\ Date: /[ ~/0 - Z-C/

on Ehristman

Superintendent Nams:

’
Superintendent Signature: O o~ é’f,’f———-—-—' Date /Or/ ./O,/ < ‘f

Email the signed form to:

OPlAccred@mt.gov

wme Elsie Arntzen, Superintendent ¢ Montana Office of Public Instruction
May 2023




LOCKWOOD SCHOOL DISTRICT #26
REGULAR MEETING AGENDA
TUESDAY OCTOBER 8TH, 2024
REGULAR MEETING — 6:00 P.M.
LOCKWOOD COMMUNITY ROOM - LOCKWOOD HIGH SCHOOL

Any person present who wishes to address the board or raise any question about public school district matters or governing
policies may do so under public participation. Any person who wishes to address the board must first be recognized by the
board chair and make all comments or questions directly to the board chair. No discussion of personnel or individual
students is permitted at this time. A limit of three minutes is placed on each speaker. Persons who want more time may make
arrangements to be placed on a future agenda. The public is also reminded that they may provide input on all motions being
considered by the board at this meeting.

Additionally, anyone wishing to make public comment virtually may submit the following form: Virtual Public Comment Form

All received messages that comply with the following criteria will be read at the meeting: No discussion of personnel or
individual students is permitted. Include your full name and address in your message. A limit of 500 words is placed on each
person. This same link may be used to provide input on action agenda items prior to the Board taking action.

NOTE TO OUR GUESTS: VISITORS WISHING TO RECORD THIS MEETING ELECTRONICALLY MAY DO SO PROVIDING THE
RECORDING DOES NOT DISRUPT THE ORDERLY CONDUCT OF THIS MEETING.

This meeting will be available to watch via livestream at: Lockwood School YouTube Channel

REGULAR MEETING - 6:00
Call to Order - Pledge to the Flag - Welcome

2. Individuals, Delegations, Correspondence

A. Public Comment

B. Correspondence

C. Anna Potter & Shawna Halsey - MS Summer Trip
3. District Reports

A Facilities

B. Primary Report

C. Intermediate Report

D. Middle School Report

E. High School Report

G. Student Council Update

I

Superintendent's Report

4, Board Reports
A School Board Goals
-Spreadsheet
D. Trustee training updates
E. Building Visits
5, Committee Updates
A. Safety Committee - Cory Schock
B. Budget Committee -Josh Skidmore, Shane Makeeff, Jacque Lorang
C Career Fair Committee - Cory Schock, Josh Skidmore, Pam Ask
D. Negotiations Committee - Shane Makeeff, Cory Schock, Jamie Fandrich
E. Curriculum Committee - Stacy Lyson
F. Community Engagement Committee - Stacy Lyson, Jamie Fandrich, Jacque Lorang

Areas of Focus

A. Curriculum - Stacy Lyson

B. Safety - Cory Schock

C. Student/Family/Community-Jamie Fandrich
D. Resources- Shane Makeeff

E. Advocacy- Pam Ask

F. Climate - Jacque Lorang



Iltems for Action
A. Consent Agenda

1. Approve Minutes: Regular Meeting Minutes 9/10/2024 Special Meeting/Budget Work
Session 9/11/2024, Special Meeting 9/20/2024
2. Approve Bills and Wages for September 2024
3.  Request to Hire WBL Students
4. Approve/Deny Open Enroliments
B. Approve district Lion’s Path Charter School Application.

C. Approve changes to Bus Route #11, Bus Route #13 PM, Bus Route #13 AM, Sp Ed Bus
Route #10.

D. Approve changes to Policy 4301.

E. Approve changes to policy 4330

F. Approve contract for Physical Therapist

G. Approve change to High School Course Catalog and Handbook

H. Approve Policy 1700-(CCD-1) 1700-(CCD-2) Chain of Command Documents

L Approve Variance to Standards Initial Application

Superintendent’s Agenda Report — Action Items
Items for Action
A. Consent Agenda
1. Approve Minutes: Special Meeting Community Engagement Committee Meeting

9/9/2024, Regular Meeting 9/10/2024, Special Meeting/Budget Work Session
9/11/2024, Special Meeting 9/20/2024

2. Approve Bills and Wages for September 2024

3. Request to Hire

4. Approve/Deny Open Enrollment

All items can be approved with one motion and vote. Any trustee can pull an item from the consent agenda at
any meeting if they want to discuss that item further. | recommend that we approve the consent agenda items.

B. | recommend the Board approve the The Lion's Path Charter School Application addressing
alternative education at Lockwood High School.

C. | recommend the Board approve changes to Bus Route #11, Bus Route #13 PM, Bus Route
#13 AM, Sp Ed Bus Route 10,. We added a new student to the #11* SPED PK AM 2 run. It
will now be changed to #11* SPED PK AM 3. This will start 10/01/24. This will increase the
route by 1.56 miles. We had 2 students added to our ranch run. The name will still be
updated to #13* RANCH AM 2 for the morning run and #13* RANCH PM 2 for the




afternoon. Ranch AM increased by 7.51 miles. which brings it to 38.67 miles on that run
Ranch PM increased by 6.91 miles. which brings it to 60.14 miles. This will start next
Monday 10/07/24

| recommend the Board approve changes to Policy 4301 relating to Visitors to School.
The change would detail the process for board members to check into schools using
the new district picture ID.

I recommend the Board approve changes to Policy 4330 with the highlighted changes that
allow district or community boards to hold meetings on Lockwood School’'s campus free of
charge if they can provide proof of insurance.

| recommend that the Board approve the Wild Roots Contract for Physical Therapy as
presented.

| recommend the Board approve the changes to the High School Course Catalog
relating to Dual Enroliment & College Credit. This will also be added to the High
School Handbook.

| recommend that the Board approve Policy 1700 (CCD-1) Policy 1700 (CCD-2) as written
and have this added to the Policy Manual.

| recommend that the Board approve the Variance to Standards Application for our
high school library.

Adjourn

NEXT REGULAR MEETING IS TUESDAY November 12th at 6:00 PM



LOCKWOOD SCHOOL DISTRICT #26
YELLOWSTONE COUNTY, BILLINGS, MT
REGULAR MEETING

Call To Order October 8, 2024

The meeting was held in the Lockwood Community Room located in the High School. Members
of the public will be able to observe this meeting via livestream at:
Lockwood School YouTube Channel

Additionally, anyone wishing to make public comment submit the following form:
https://docs.google.com/forms/d/e/1F AlpQLSeL ftqqnBN-PhkFF7L6m-vNtthg4Bcs69£693 5-
qA_dRseo_w/viewform.

All received messages that comply with the following criteria will be read at the meeting: No
discussion of personnel or individual students is permitted. Include your full name and
address in your message. A limit of 300 words is placed on each person. This same link may be
used to provide input on action agenda items prior to the Board taking action.

Chair Josh Skidmore called the Regular Meeting of the Board of Trustees to order at 6:00 p.m. by
leading those present in the Pledge of Allegiance. The following Trustees and Officers were
present: Trustees Josh Skidmore, Cory Schock, Shane Makeeff, Pamela Ask, Jacque Lorang,
Stacy Lyson, , Superintendent Don Christman and Business Manager/District Clerk Laurie
Kvamme. Trustee Jamie Fandrich and Student Council Representative Emily Brandenburg were
absent.

All guests are asked to sign in upon arrival.

Mr. Skidmore welcomed visitors and advised the following:

Any person present who wishes to address the board or raise any question about public school
district matters or governing policies may do so under public participation. No discussion of
personnel or individual students is permitted at this time. A limit of 3 minutes is placed on each
person. Persons who want more time may make arrangements to be placed on a future agenda.
Visitors wishing to record this meeting electronically may do so providing the recording does not
disrupt the orderly conduct of the meeting. As a courtesy, all cell phones should be turned off.
The public is also reminded that they may provide input on all motions being considered by the
board at this meeting, the Chairman will ask for input and public participants will have the
opportunity to “raise their hand” electronically as trustees consider each motion.

INDIVIDUALS, RECOGNITION, ACCOMPLISHMENTS AND CORRESPONDENCE

A. Public Comment: Kirby Hibbs asked the Trustees to provide an update on the potential of
a High School Baseball program. HD56 Representative Sue Vinton requested time to speak
regarding the Legislative Page Program.

B. Correspondence: None received
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C. Staff Members Anna Potter provided an overview of their Middle School Summer Trip to
Costa Rica and permission to advertise the upcoming Educational Tours trip to Japan.
Trustee permission to advertise was granted.

DISTRICT REPORTS

A. Facilities- Manager Marc Dearing was absent but provided a written report.

B. Primary Report- Principal Jenny Fox reported attendance awards were given
out in September, Parent Teacher Conferences are next week and having PTA
active again is very appreciated, she has been working on Jump Start program
with OPI and work will begin with all the new staff on classroom
management. Mrs. Fox concluded by noting the Day Care program is going
great and it is especially helpful that the high school students are learning
early childhood care at the same time.

C. Intermediate Report- Principal Nikki Wolff provided an update regarding the
Cubs Club and how excited the kids are about it. Attendance will be rewarded
with a dance party, 50 immediate kids will participate in the upcoming
County Cross Country Meet. Mrs. Wolff touched on the change to the 3™
grade dismissal time and how the added time is expected to help grade level
proficiency. She further commented that after discussions with her teacher
and understanding the need to give kids more class time she decided to make
this change now and not wait until next year. Teacher Bri Turnquist further
explained that longer classroom time is needed to work on and solidify skills.

D. Middle School Report- Principal Mark Goyette reported on recent events and
the fun week that Homecoming brought. Providing an area for student use at
the back of the middle school has provided a safer environment, AimsWeb
testing is in progress, Melissa Shock was recognized as staff member of the
month, Mr. Goyette provided an update on athletics and activities.

E. High School Report- Asst. Principal Rob DiGiallonardo provided an update
on athletics and upcoming events. Gwen Poole reported that it was great to
see some traditions beginning during Homecoming events. A Choir concert
was held last night, and Indigenous Peoples Day events will be held next
week. Mrs. Poole noted ACT data is being reviewed and the combined lunch
time is getting better.

F. Student Council Update- a brief comment that the Student Council was
pleased with how Homecoming events came together was provided.

G. Superintendent’s Report: Superintendent Don Christman reviewed his written
report noting enrollment figures of 1,601 and provided detailed enrollment
figures by grade. Charter School Application work was completed,
newsletters will be sent out by building, and the COPS grant was awarded to
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the District. Resignations were noted and the various community meetings

that are being held. Mr. Christman highlighted additional happenings,
important events and grant opportunities as noted in his written report.

TRUSTEE REPORTS

A. Board Goals Spreadsheet- Updates to the goals were noted. Mr. Christman
updated the spreadsheet as per Stacy Lyson reported updates.

B. Board Training- MCEL Virtual trainings

C. Building Visits- Reminder that building visits are a Trustee requirement.

COMMITTEE UPDATES

A. Safety Committee- Cory Schock updated on last meeting.

B. Budget Committee- Trustees Shane Makeeff, Jacque Lorang and Josh
Skidmore. Next meeting Oct. 15th

C. Career Fair Committee- Josh Skidmore, Cory Schock, Pamela Ask. Cory is
heading up this committee.

D. Negotiations Committee- Shane Makeeff, Cory Schock and Jamie Fandrich.
Cory the LEA would like to start meeting in January or February.

E. Curriculum Committee- Stacy Lyson provided an update during board goals
update.

F. Community Engagement- Stacy Lyson, Jamie Fandrich and Jacque Lorang-
Working on Thanksgiving baskets for families in need, Resource list was
updated and placed on the website. Assist with PTA Trunk or Treat if
scheduled. Working on a better organized information site.

AREAS of FOCUS

Curriculum- Stacy Lyson

Safety- Cory Schock
Student/Family/Community- Jamie Fandrich
Resources- Shane Makeeff

Advocacy- Pamela Ask

Climate- Jacque Lorang

AMmO0Ows

ITEMS FOR ACTION

A. Consent Agenda Items

1. Approval of the 9/10/24 Regular Meeting, 9/11/2024 Special Meeting/Budget
Work Session and 9/20/24 Special Meeting Minutes

2. Approval of September 2024 Bills and Wages

Request to Hire

4. Approve or Deny Open Enrollments

(8]
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Chair Josh Skidmore asked if there were any objections to the consent agenda items as presented.
Trustee Cory Schock abstained from this vote.

Hearing none, the above agenda items were approved as presented.
B. Approve District Lion’s Path Charter School Application

Superintendent Christman recommended the Trustees to approve the Lion’s Path Charter School
application addressing alternative education at Lockwood High School.

Discussion and clarification regarding the program was held.

Trustee Pamela Ask moved to approve the Lion’s Path Charter School Application as presented.
Cory Schock seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

C. Approve Changes to Bus Routes
Superintendent Christman recommended the Trustees approve the route changes to route #11,
#13 PM, #13 AM and route #10. Mr. Christman explained the changes to each route and the

reasoning behind the change.

Trustee Shane Makeeff moved to approve the routes as presented. Cory Schock seconded the
motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

D.  Approve Changes to Policy 4301
Superintendent Christman recommended the Trustees approve the changes to Policy 4301
relating to Visitors to School. The change would detail the process for Board Members to check
into school buildings using the issued District Picture ID card.

Discussion was held.

Trustee Cory Schock made the motion to approve the changes to Policy 4301 as recommended.
Stacy Lyson seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.
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E.  Approve Changes to Policy 4300
Trustee Pamela Ask asked if this item can be tabled to gather additional information.

Trustee Pamela made the motion to table this agenda item. Jacque Lorang seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion to table the issue passed unanimously.

F. Approve Contract for Physical Therapist

Superintendent Christman recommended the Trustees approve the Wild Roots Contract for
Physical Therapy services as presented.

Discussion was held.

Trustee Pamela Ask made the motion to approve the Wild Roots Contract for Physical Therapy
services as presented. Cory Schock seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

G. Approve Change to High School Course Catalog and Handbook
Superintendent Christman recommended the Trustees approve the changes to the High School
Course Catalog relating to Dual Enrollment and College Credits. These changes will also be
added to the High School Handbook. Assistant Principal Rob DiGiallonardo explained the need
for this change.
Discussion was held.
Trustee Cory Schock made the motion to approve the changes to the High School Course Catalog
relating to Dual Enrollment and College Credits and add them to the High School Handbook as

presented. Jacque Lorang seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

H.  Approve Policy 1700 (CCD-1), Policy 1700 (CCD-2)

Superintendent Christman recommended the Trustees approve Policy 1700 (CCD-1 and Policy
1700 (CCD-2) as presented.

Discussion was held.



Page 6
October 8, 2024
Regular Meeting

Trustee Pamela Ask made the motion to approve Policy 1700 (CCD-1 and Policy 1700 (CCD-2)
as presented. Shane Makeeff made an enthusiastic second of the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

I.  Approve Variance to Standards Initial Application

Superintendent Christman recommended the Trustees approve the Variance to Standards Initial
Application for our High School Library. Mr. Christman explained the purpose of application.

Discussion was held.

Trustee Pamela Ask made the motion to approve the Variance to Standards Initial Application as
presented. Cory Schock seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

ADJOURN

The next Regular Meeting will be on Tuesday, November 12, 2024, at 6:00 p.m. in the
Lockwood High School Community Room.

Trustee Shane Makeeff moved to adjourn the meeting at 7:32 p.m. Cory Schock seconded the
motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously

Josh Skidmore, Board Chair Laurie Kvamme, Business Mgr/Dist. Clerk



LOCKWOOD SCHOOL DISTRICT #26
YELLOWSTONE COUNTY, BILLINGS, MT
REGULAR MEETING

Call To Order October 8, 2024
The meeting was held in the Lockwood Community Room located in the High School. Members

of the public will be able to observe this meeting via livestream at:
Lockwood School YouTube Channel

Additionally, anyone wishing to make public comment submit the following form:
https://docs.google.com/forms/d/e/1FAIpQLSeLftqqnBN-PhkFF7L6m-vNtthgd Bcs69f6935-
qA_dRseo w/viewform.

All received messages that comply with the following criteria will be read at the meeting: No
discussion of personnel or individual students is permitted. Include your full name and
address in your message. A limit of 300 words is placed on each person. This same link may be
used to provide input on action agenda items prior to the Board taking action.

Chair Josh Skidmore called the Regular Meeting of the Board of Trustees to order at 6:00 p.m. by
leading those present in the Pledge of Allegiance. The following Trustees and Officers were
present: Trustees Josh Skidmore, Cory Schock, Shane Makeeff, Pamela Ask, Jacque Lorang,
Stacy Lyson, , Superintendent Don Christman and Business Manager/District Clerk Laurie
Kvamme. Trustee Jamie Fandrich and Student Council Representative Emily Brandenburg were
absent.

All guests are asked to sign in upon arrival.

Mr. Skidmore welcomed visitors and advised the following:

Any person present who wishes to address the board or raise any question about public school
district matters or governing policies may do so under public participation. No discussion of
personnel or individual students is permitted at this time. A limit of 3 minutes is placed on each
person. Persons who want more time may make arrangements to be placed on a future agenda.
Visitors wishing to record this meeting electronically may do so providing the recording does not
disrupt the orderly conduct of the meeting. As a courtesy, all cell phones should be turned off.
The public is also reminded that they may provide input on all motions being considered by the
board at this meeting, the Chairman will ask for input and public participants will have the
opportunity to “raise their hand” electronically as trustees consider each motion.

INDIVIDUALS, RECOGNITION, ACCOMPLISHMENTS AND CORRESPONDENCE
\

A. Public Comment: Kirby Hibbs asked the Trustees to provide an update on the potential of
a High School Baseball program. HD56 Representative Sue Vinton requested time to speak
regarding the Legislative Page Program.

B. Correspondence: None received
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C. Staff Members Anna Potter provided an overview of their Middle School Summer Trip to
Costa Rica and permission to advertise the upcoming Educational Tours trip to Japan.
Trustee permission to advertise was granted.

DISTRICT REPORTS

A.

B.

Facilities- Manager Marc Dearing was absent but provided a written report.

Primary Report- Principal Jenny Fox reported attendance awards were given
out in September, Parent Teacher Conferences are next week and having PTA
active again is very appreciated, she has been working on Jump Start program
with OPI and work will begin with all the new staff on classroom
management. Mrs. Fox concluded by noting the Day Care program is going
great and it is especially helpful that the high school students are learning
early childhood care at the same time.

Intermediate Report- Principal Nikki Wolff provided an update regarding the
Cubs Club and how excited the kids are about it. Attendance will be rewarded
with a dance party, 50 immediate kids will participate in the upcoming
County Cross Country Meet. Mrs. Wolff touched on the change to the 31
grade dismissal time and how the added time is expected to help grade level
proficiency. She further commented that after discussions with her teacher
and understanding the need to give kids more class time she decided to make
this change now and not wait until next year. Teacher Bri Turnquist further
explained that longer classroom time is needed to work on and solidify skills.

Middle School Report- Principal Mark Goyette reported on recent events and
the fun week that Homecoming brought. Providing an area for student use at
the back of the middle school has provided a safer environment, AimsWeb
testing is in progress, Melissa Shock was recognized as staff member of the
month, Mr. Goyette provided an update on athletics and activities.

High School Report- Asst. Principal Rob DiGiallonardo provided an update
on athletics and upcoming events. Gwen Poole reported that it was great to
see some traditions beginning during Homecoming events. A Choir concert
was held last night, and Indigenous Peoples Day events will be held next
week. Mrs. Poole noted ACT data is being reviewed and the combined lunch
time is getting better.

Student Council Update- a brief comment that the Student Council was
pleased with how Homecoming events came together was provided.

Superintendent’s Report: Superintendent Don Christman reviewed his written
report noting enrollment figures of 1,601 and provided detailed enrollment
figures by grade. Charter School Application work was completed,
newsletters will be sent out by building, and the COPS grant was awarded to



Page 3
October 8, 2024
Regular Meeting

the District. Resignations were noted and the various community meetings
that are being held. Mr. Christman highlighted additional happenings,
important events and grant opportunities as noted in his written report.

TRUSTEE REPORTS

A.

B.
C.

Board Goals Spreadsheet- Updates to the goals were noted. Mr. Christman
updated the spreadsheet as per Stacy Lyson reported updates.

Board Training- MCEL Virtual trainings

Building Visits- Reminder that building visits are a Trustee requirement.

COMMITTEE UPDATES

A.
. Budget Committee- Trustees Shane Makeeff, Jacque Lorang and Josh

B
C.
D

3

Safety Committee- Cory Schock updated on last meeting.

Skidmore. Next meeting Oct. 15th
Career Fair Committee- Josh Skidmore, Cory Schock, Pamela Ask. Cory is

heading up this committee.

. Negotiations Committee- Shane Makeeff, Cory Schock and Jamie Fandrich.

Cory the LEA would like to start meeting in January or February.
Curriculum Committee- Stacy Lyson provided an update during board goals
update.

Community Engagement- Stacy Lyson, Jamie Fandrich and Jacque Lorang-
Working on Thanksgiving baskets for families in need, Resource list was
updated and placed on the website. Assist with PTA Trunk or Treat if
scheduled. Working on a better organized information site.

AREAS of FOCUS

HEY 0w

Curriculum- Stacy Lyson

Safety- Cory Schock
Student/Family/Community- Jamie Fandrich
Resources- Shane Makeeff

Advocacy- Pamela Ask

Climate- Jacque Lorang

ITEMS FOR ACTION

A. Consent Agenda Items

1.

W

Approval of the 9/10/24 Regular Meeting, 9/11/2024 Special Meeting/Budget
Work Session and 9/20/24 Special Meeting Minutes
Approval of September 2024 Bills and Wages
Request to Hire

Approve or Deny Open Enrollments
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Chair Josh Skidmore asked if there were any objections to the consent agenda items as presented.
Trustee Cory Schock abstained from this vote.

Hearing none, the above agenda items were approved as presented.
B. Approve District Lion’s Path Charter School Application

Superintendent Christman recommended the Trustees to approve the Lion’s Path Charter School
application addressing alternative education at Lockwood High School.

Discussion and clarification regarding the program was held.

Trustee Pamela Ask moved to approve the Lion’s Path Charter School Application as presented.

Cory Schock seconded the motion.
|

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

C.  Approve Changes to Bus Routes

Superintendent Christman recommended the Trustees approve the route changes to route #11,
#13 PM, #13 AM and route #10. Mr. Christman explained the changes to each route and the

reasoning behind the change.

Trustee Shane Makeeff moved to approve the routes as presented. Cory Schock seconded the
thotion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

D.  Approve Changes to Policy 4301
Superintendent Christman recommended the Trustees approve the changes to Policy 4301
relating to Visitors to School. The change would detail the process for Board Members to check
into school buildings using the issued District Picture ID card.

Discussion was held.

Trustee Cory Schock made the motion to approve the changes to Policy 4301 as recommended.
Stacy Lyson seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.
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E.  Approve Changes to Policy 4300
Trustee Pamela Ask asked if this item can be tabled to gather additional information.
Trustee Pamela made the motion to table this agenda item. Jacque Lorang seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion to table the issue passed unanimously.

F. Approve Contract for Physical Therapist

<

Superintendent Christman recommended the Trustees approve the Wild Roots Contract for
Physical Therapy services as presented.

Discussion was held.

Trustee Pamela Ask made the motion to approve the Wild Roots Contract for Physical Therapy
services as presented. Cory Schock seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

G.  Approve Change to High School Course Catalog and Handbook

Superintendent Christman recommended the Trustees approve the changes to the High School
Course Catalog relating to Dual Enrollment and College Credits. These changes will also be
added to the High School Handbook. Assistant Principal Rob DiGiallonardo explained the need

for this change.

Discussion was held.

Trustee Cory Schock made the motion to approve the changes to the High School Course Catalog
relating to Dual Enrollment and College Credits and add them to the High School Handbook as

presented. Jacque Lorang seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

H.  Approve Policy 1700 (CCD-1), Policy 1700 (CCD-2)

Superintendent Christman recommended the Trustees approve Policy 1700 (CCD-1 and Policy
1700 (CCD-2) as presented.

Discussion was held.
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Trustee Pamela Ask made the motion to approve Policy 1700 (CCD-1 and Policy 1700 (CCD-2)
as presented. Shane Makeeff made an enthusiastic second of the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

I.  Approve Variance to Standards Initial Application

Superintendent Christman recommended the Trustees approve the Variance to Standards Initial
Application for our High School Library. Mr. Christman explained the purpose of application.

Piscussion was held.

Trustee Pamela Ask made the motion to approve the Variance to Standards Initial Application as
presented. Cory Schock seconded the motion.

Trustees Josh Skidmore, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy
Lyson voted yes; the motion passed unanimously.

ADJOURN

The next Regular Meeting will be on Tuesday, November 12, 2024, at 6:00 p.m. in the
Eockwood High School Community Room.

Trustee Shane Makeeff moved to adjourn the meeting at 7:32 p.m. Cory Schock seconded the

motion.
{

Trustees Josh Ski

or¢, Pamela Ask, Shane Makeeff, Cory Schock, Jacque Lorang and Stacy

Lyson voted y€s; the metion passed unanimously
[ ,
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